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ShoXld shareholder concerns goYern

end-of-life care?
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BXVLQHVV RZQHUV ZLOO WHOO \RX WKDW WKH LGHDO EXVLQHVV

HQYLURQPHQW LV RQH ZLWK ORZ WD[HV DQG PLQLPXP

UHJXODWLRQ. BXW ZKHQ ZH'UH WDONLQJ DERXW WKH

UHJXODWLRQV WKDW JRYHUQ KRVSLFH FDUH LQ WKH VWDWH RI

CRQQHFWLFXW, DGHTXDWH UHJXODWLRQ LV SURWHFWLQJ RXU

FLWL]HQV IURP FHUWDLQ KDUP.

CRQQHFWLFXW UHVLGHQWV DUH LQFUHGLEO\ IRUWXQDWH ZKHQ LW

FRPHV WR DFFHVV WR KRVSLFH FDUH. MRUH WKDQ 90 SHUFHQW RI RXU FLWL]HQV OLYH ZLWKLQ PLQXWHV RI D KRVSLFH

IDFLOLW\. BXW QRW DOO KRVSLFH FDUH LV FUHDWHG HTXDO. IQ UHFHQW \HDUV, WKH SUROLIHUDWLRQ RI IRU-SURILW

KRVSLFHV RZQHG E\ SXEOLFO\ WUDGHG FRPSDQLHV KDV WXUQHG WKH KRVSLFH PDUNHWSODFH LQWR D $14 ELOOLRQ

JURZWK LQGXVWU\ ZLWK RYHU 18,000 IRU-SURILW KRVSLFH SURYLGHUV. HDYLQJ VKDUHKROGHUV WKUXVW LQWR WKH

SDWLHQW-FDUH HTXDWLRQ FUHDWHV FRQIOLFWV RI LQWHUHVW ZKHQ LW FRPHV WR KRZ WKRVH SURILWV DUH PDGH.

AFFRUGLQJ WR WKH HRVSLFH PDWLHQWV AOOLDQFH, ZLWK WKDW JURZWK WKHUH LV DOVR UDPSDQW MHGLFDUH IUDXG

DQG DEXVH UHYROYLQJ DURXQG UHGXFHG PHGLFDO VHUYLFHV IRU KRVSLFH SDWLHQWV, LQFOXGLQJ:

1. MDQLSXODWLQJ VWDII UDWLRV WR PDNH LW LPSRVVLEOH WR SURYLGH FRQWLQXRXV FDUH DW KRPH.

2. DHFHSWLYH PDUNHWLQJ SUDFWLFHV WKDW IDLO WR GLVFORVH ZKR LV HOLJLEOH IRU WKH MHGLFDUH KRVSLFH EHQHILW.

3. HRVSLFH DGPLVVLRQV VWDIIV QRW SURYLGLQJ IXOO, LQIRUPHG FRQVHQW DERXW WKH EHQHILWV WR ZKLFK SDWLHQWV

DUH HQWLWOHG.

4. RHGXFLQJ YLVLWV IURP QXUVH FDVH PDQDJHUV, FRXQVHORUV, FKDSODLQV, EHUHDYHPHQW VWDII DQG VRFLDO

ZRUNHUV DQG XVLQJ LLFHQVHG PUDFWLFDO NXUVHV DQG DLGHV WR SHUIRUP PHGLFDO VHUYLFHV ZKLFK RQO\

RHJLVWHUHG NXUVHV DUH OHJDOO\ HQWLWOHG WR SHUIRUP.

5. RHIXVLQJ PHGLFDO FDUH LQ D FULVLV DQG HYHQ UHGXFLQJ SDLQ PHGLFDWLRQ EHFDXVH RI WKH H[SHQVH.

IURQLFDOO\, CRQQHFWLFXW LV SURSRVLQJ UHJXODWRU\ FKDQJHV WKDW PLUURU DOPRVW H[DFWO\ WKH UHGXFWLRQ RI

VHUYLFHV LQ IRU-SURILW GRPLQDWHG VWDWHV. IQ HIIHFW, IRU-SURILW KRVSLFHV DUH DVNLQJ WKH VWDWH RI

CRQQHFWLFXW WR OHJDOL]H WKHLU H[LVWLQJ PHDQV RI FRPPLWWLQJ IUDXG DJDLQVW MHGLFDUH.

JXVW ODVW ZHHN, WKH DHSDUWPHQW RI JXVWLFH DQQRXQFHG WKDW LW LV MRLQLQJ D ZKLVWOHEORZHU VXLW DJDLQVW

QDWLRQDO KRVSLFH FKDLQ AVHUDCDUH, DOOHJLQJ WKDW WKH\ DGPLWWHG DQG UHWDLQHG LQGLYLGXDOV ZKR ZHUH QRW

HOLJLEOH WR UHFHLYH MHGLFDUH KRVSLFH EHQHILWV. TKH\ DUH FKDUJHG ZLWK GLYHUWLQJ MHGLFDUH IXQGLQJ IURP

SDWLHQW FDUH WR ERRVW FRUSRUDWH SURILWV. FUDXGXOHQWO\ HQUROOLQJ QRQ-WHUPLQDO SDWLHQWV KDV EHFRPH WKH

IRU-SURILW KRVSLFH VHFWRU'V JDPH RI FKRLFH LQ VWDWHV OHVV ZHOO-UHJXODWHG WKDQ CRQQHFWLFXW. IQ RQH

YHUVLRQ RI WKLV VFDP, XQVDYRU\ KRVSLFHV KDYH JRQH WR MHGLFDUH SDWLHQWV DVNLQJ LI WKH\ ZDQW, VD\, DQ

H[WUD EDWK D ZHHN. OU SHUKDSV D ZHHNO\ YLVLW IURP D FKDSODLQ? WKHQ WKH XQZLWWLQJ MHGLFDUH
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UHFLSLHQW VD\V \HV, WKH\ DUH VLJQHG LQWR KRVSLFH FDUH HYHQ WKRXJK WKH\ DUH QRW VXIIHULQJ IURP DQ\

WHUPLQDO GLVHDVH. SLQFH KRVSLFH FDUH SD\V IRU SDOOLDWLYH DQG QRW FXUDWLYH FDUH, WKRVH QRQ-WHUPLQDO

SDWLHQWV DUH WKHQ WDNHQ RII RI WKH PHGLFDWLRQV WKH\ QHHG WR PDQDJH VHULRXV PHGLFDO FRQGLWLRQV. DHDWK

LV RIWHQ WKH UHVXOW DQG QXPHURXV ZURQJIXO GHDWK VXLWV KDYH EHHQ ILOHG UHFHQWO\ LQ OLJKW RI VXFK

FULPLQDO DEXVHV.

APRQJ WKH ELJJHVW IRU-SURILW KRVSLFH SOD\HUV QDWLRQDOO\, DQG LQ CRQQHFWLFXW, LV VLWDV IQQRYDWLYH

HRVSLFH. A VXEVLGLDU\ RI SDUHQW FRPSDQ\ CKHPHG, ZKLFK DOVR RZQV RRWR-RRRWHU, VLWDV'V DFWLYLWLHV DUH

FXUUHQWO\ XQGHU ERWK IHGHUDO DQG VWDWH PLFURVFRSHV. CKHPHG'V VWRFN WDQNHG PRUH WKDQ 11 SHUFHQW LQ

RQH GD\ WKLV SDVW NRYHPEHU RQ QHZV WKDW RQH RI VLWDV' HPSOR\HHV KDG ORGJHG D ZKLVWOHEORZHU VXLW

DJDLQVW WKHP. MRUH WKDQ D GR]HQ ODZ ILUPV, LQFOXGLQJ I]DUG NREHO LQ WHVW HDUWIRUG, DUH FXUUHQWO\

VXLQJ VLWDV RQ EHKDOI RI CKHPHG'V VKDUHKROGHUV DOOHJLQJ WKDW VLWDV FRPPLWWHG SHFXULWLHV DQG

E[FKDQJH YLRODWLRQV.

TKDW, FRPELQHG ZLWK D PDMRU IUDXG LQYHVWLJDWLRQ LQWR VLWDV E\ WKH DHSDUWPHQW RI JXVWLFH, ZKLFK

DOOHJHV WKDW WKH\ KDYH GHIUDXGHG WKH MHGLFDUH DQG MHGLFDLG V\VWHPV RXW RI QHDUO\ $200 PLOOLRQ,

VKRXOG PDNH CRQQHFWLFXW ORRN YHU\ KDUG DW ZKR LV NQRFNLQJ RQ WKH GRRU RI RXU DHSDUWPHQW RI PXEOLF

HHDOWK DWWHPSWLQJ WR KDYH WKH UHJXODWLRQV JRYHUQLQJ KRVSLFHV UDGLFDOO\ UHGXFHG.

SLPLODUO\, APHGLV\V, WKH QHZ RZQHU RI BHDFRQ HRVSLFH, LV D GHIHQGDQW LQ VHYHUDO FODVV DFWLRQ VXLWV

WKDW DOOHJH FRUSRUDWH PDOIHDVDQFH. TKH VXLWV DOOHJH WKDW APHGLV\V LQWHQWLRQDOO\ LQFUHDVHG WKH QXPEHU

RI LQ-KRPH WKHUDS\ YLVLWV WR SDWLHQWV IRU WKH SXUSRVH RI WULJJHULQJ KLJKHU UHLPEXUVHPHQW UDWHV XQGHU

MHGLFDUH. SLQFH WKH FRPSDQ\'V UHSRUWHG VDOHV DQG HDUQLQJV JURZWK ZHUH LQIODWHG E\ WKLV VFKHPH, WKH

FRPSDQ\ LV EHLQJ FKDUJHG ZLWK D PDWHULDO YLRODWLRQ RI LWV FRGH RI EWKLFDO BXVLQHVV CRQGXFW. JXVWLFH

DHSDUWPHQW UHFRUGV DOVR VKRZ WKDW GHQWLYD, WKH QDWLRQV' IDVWHVW JURZLQJ IRU-SURILW KRVSLFH, DJUHHG WR

SD\ $12.5 PLOOLRQ WR VHWWOH MHGLFDUH IUDXG FODLPV.

CRQQHFWLFXW UHVLGHQWV FXUUHQWO\ HQMR\ VRPH RI WKH QDWLRQ'V KLJKHVW VWDQGDUGV IRU KRVSLFH FDUH, EXW LI

RXU VWDWH DOORZV WKH SURSRVHG UHGXFWLRQ LQ UHJXODWLRQV WR JR WKURXJK, LW ZLOO RSHQ WKH GRRU WR WKH

KHLQRXV DEXVHV DOUHDG\ EHLQJ SHUSHWUDWHG HOVHZKHUH LQ WKH FRXQWU\. TKH PRYH WR UHSHDO WKH H[LVWLQJ

UHJXODWLRQV GLG QRW KDSSHQ RQ GRY. MDOOR\'V ZDWFK. LREE\LVWV KDYH EHHQ DQJOLQJ IRU WKHVH FKDQJHV

IRU \HDUV. TKH IDFW WKDW DQ LQRUGLQDWH QXPEHU RI VWDWH DQG IHGHUDO LQYHVWLJDWLRQV LQWR PDVVLYH IUDXG

RQ WKH SDUW RI DW OHDVW IRXU RI WKH IRU-SURILW KRVSLFHV RSHUDWLQJ LQ RXU VWDWH KDYH FRPH WR OLJKW,

KRZHYHU, RXJKW WR EULQJ DQ\ GLVFXVVLRQ RI UHGXFLQJ RXU VWDWH UHJXODWLRQV WR D VFUHHFKLQJ KDOW. IQ

ZKDW YHUVLRQ RI UHDOLW\ ZRXOG DQ\RQH DOORZ WKRVH VDPH FRPSDQLHV WR FDOO WKH VKRWV RQ KRZ ZH

UHJXODWH WKH YHU\ LQGXVWU\ WKH\ DUH DEXVLQJ?

CRQQHFWLFXW'V FDUHIXO UHJXODWLRQ RI WKH KRVSLFH LQGXVWU\ KDV WKXV IDU NHSW RXU FLWL]HQV RXW RI KDUP'V

ZD\. WH KDYH D PRUDO LPSHUDWLYH WR FRQWLQXH WR SURWHFW WKH G\LQJ IURP WKH SUHGDWRUV ZKR KDYH

ILJXUHG RXW KRZ WR JDPH WKH V\VWHP LQ DQVZHU WR WDOO SWUHHW'V JUHHG. HRVSLFH KDV DOZD\V VWRRG IRU

FRPSDVVLRQDWH, FOLQLFDO FDUH WR LPSURYH RXU TXDOLW\ RI OLIH DW WKH HQG. IW ZDV QHYHU LQWHQGHG WR EH MXVW

DQRWKHU EXVLQHVV WR OLQH VKDUHKROGHUV' SRFNHWV. CRQQHFWLFXW PXVW FRQWLQXH WR H[HUFLVH SUXGHQFH DQG

ZDLW XQWLO WKH PDMRU IHGHUDO DQG VWDWH LQYHVWLJDWLRQV LQWR KRVSLFH IUDXG DUH FRQFOXGHG EHIRUH



2/10/12 ShoXld VhaUeholdeU conceUnV goYeUn end-of-life caUe? - SWamfoUdAdYocaWe

3/3VWamfoUdadYocaWe.com/defaXlW/aUWicle/ShoXld-VhaUeholdeU-conceUnV-goYeUn-end-of-life-2999642.php

HYDOXDWLQJ ZKHWKHU DQ\ FKDQJH LQ KRZ RXU VWDWH UHJXODWHV KRVSLFH FDUH LV ZDUUDQWHG. TR GR DQ\WKLQJ

HOVH ZRXOG QRW RQO\ EH LUUHVSRQVLEOH, IRU PDQ\ RI RXU FLWL]HQV LW FRXOG DOVR SURYH OHWKDO.

CDWKDULQH A. HHQQLQJVHQ, D FDLUILHOG UHVLGHQW, LV D EXVLQHVV DXWKRU DQG MRXUQDOLVW.
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