( Company
- Goals/
Objectives

We are a PROFESSIONAL team of
QA & Testing staff !
INTEGRITY DEDICATION

VISION: To provide excellent-quality deliverables to our internal and external customers, on time, within budget

Mindset: "We'll do our very best and work with people to seek the best solution in any given situation." OTHER

GROUPS

QA & Testing Department

Product
Management
] Project
Managsement 1. TEAM SPIRIT Members -
— g 2. MUTUAL TRUST & RESPECT Management
3. PROCESS
Interaction
Provide LEADERSHIP to Group » Do your BEST !
Planning and STRATEGY X .
9 1.Task & key objective Do it HAPPILY:) .
Set PRIORITY on Tasks 2.0wnership - Cc_>ope_rat|on
3.Deliverables Seek Constant - Win/Win
DELEGATE tasks to Teams 4.Deadline Improvement - Info Exchange Mg /
Share INFORMATION with members o Operations
Feedback on Performance
Be FAIR in all operations
Other QA/Test
OPEN attitude in interactions Groups
Conduct EFFECTIVE meetings < \
1. Reports on progress,
Seek constant IMPROVEMENT challenges, results = Tech Support
_ 2. Recommendations
Provide SUPPORT & TRAINING 3. Suggestions
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