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=8 F 7 8
[ S RO T el L @4

Liam J. Cleaver
Collaborative Innovation
IBM CHQ, Innovation and Technology

© 2009 IBM Corporation




IBM has the challenge of increasing productivity, collaboration
and innovation of its 380,000 employees worldwide

= >45% employees work remotely e -—

= Global workforce across all time zones

= Moving to distributed teams vs. co-location
= Matrixed teams and management

» |nformation overload — need more knowledge,
less information

= Speed of connection — knowledge and
information delivery

= Flexibility — variety of work styles / coordinate
with co-workers
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Our business transformation reflects our response to an ever
changing marketplace environment

International Multinational Globally Integrated

“We no longer have to replicate IBM from floor to ceiling in every country. We are optimizing
key operations in the right places in the world — eliminating redundancies and excess
overhead — and integrating those operations horizontally and globally. ... This is about doing
the right tasks, with the right skills, in the right places.”

- Sam Palmisano, IBM CEO, May 20, 2005 Analyst Meeting
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... and is reflective of our transformation from intranet to the On
Demand Workplace

Phase 1: Access Phase 2: Integration Phase 3.x: On Demand
(The Website Model) (The Audience Model) (The Roles Model)

Competitors

- = New Hires Managers Benefits 401K
A ’/iS'erversr i LN u
/.‘Fpro?g - ‘ S.O‘ﬂWaI\‘\e\”\\\ . . [ |
: .Asia & : Developers Technologists Industry
.Americas \ : males News
o e - /Services m
: . u T . Sellers Marketers Compan Customer
Sales & Distribution___ B Research News Training Data
The org chart online Cross-enterprise platform Sense and respond enterprise
» Focus: providing » Focus: web-enabling » Focus: real-time expertise
Information functions location
= Benefit: universal = Benefit: separating = Benefit: fluid, collaborative
access content from vehicle decision-making
» Problem: site » Problem: competing » Problems: governance and
proliferation centers of gravity culture
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We see the future workplace as ubiquitous; totally integrated;
and senses work activity and responds with resources

Transforming the workplace while transforming the workforce ...

Increasing employee’s 4 ‘ Enabling
productivity ' collaboration

An easy to use Find the right people
interface
age the

Leve
pmmunity

= One place to go

* Things work together Use the right

= Find relevant content technology
faster, easier and = Share and store

personalize it documentation

Helping every IBMer be
an innovator » Build a reputation and
know and who can

* Find people who
have recognition

help
* Provide a means to = Provide technology
share and ideate to collaboratively
online innovate
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Role and process enabled workplaces are transforming the On
Demand Workplace into a business critical platform

Jane Doe's On Demand Workplace
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_ T e ([
= An easy to use interface e misrefe 1 R S e v
" Basech lor Bl B (B} alew plaw Q:--—-u-m
= One place to go b e e
® B [ — T m
= Things work together i e Macad s
& provee ssles ol
- * Cowarags Erpa: [T yreerapers =]

Find relevant content
faster, easier and
personalize it
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Building a culture of innovation first requires building one based
on collaboration

Transforming the workplace while transforming the workforce ...

[

Enabling
collaboration

* Find the right people

= Leverage the
Evie Employee community

= Use the right
technology

= Share and store
documentation

= Build a reputation
and have recognition
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BluePages

BhuePages home
oy profie
Ihjw
Edit pettings

Help

My BluePages (ists

Creabe lists of profles
viou wiga oftan,

= One universal
employee directory

Ta Gat atarted, udd
Add to My BlueFages
Bnikg gn the pearch resulis
paga and when vigwing

B el et s prehle .

= 50+ applications
access & use the
directory data

= More than 6.4
million searches
per week

» 65% of employees
use BluePages
once a day

3 e

| Jobs &

saarch w3 [N -

Pages
pdsfed on T Jan 2008
Ft oy conlile | g BlusPased nirned
Simnple search Feath contect informascn Sesrch arbrw profile
Search type Location Search for
[hame o] [anseaviess (v Ram oheaar E
& Edit locmticry (] dSen sxamcles

Cleaver, Liam <%

1BM employee, Regular

IBM CHO, Inrovation & T

Program Director, 188 Jam Program Offce | Colaboratng INRovation
Engagement Manager O

ASERtant: Camacho, Ana T. Local time:
11:00 | 11-0048M
=R

Bullding: 1301 | Fioor: Na | Office: MOBILE

My prefered contact method is e-mail
Phors: 1=202-515-4210 [T/L: d22-4210)

ITh: @ FLFRIFS T
= il = Iclpguirding ibem, com
Notes mai: Liam J Claavary Rechmaond/ TBMS IBMUS
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§H altermatiig social Eim!

Bl Motes address book B Sametime kst @ My BlusPagaes kst
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wiHome BleePagey HelpSiow Feedbach

¢ Sommilic, Carol
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o Chzawar, Liam
Other views
= Eull report 5o chaen
* S MAIGAGET
* Pgople manjpoed
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managed
= Extondad
rel =
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Beehive

= Opt-in social networking
site from IBM Research
(Cambridge)

= Create a personal page
to share interests,
thoughts, photos and/or
what you do in IBM

= QOver 58,000+ registered
members and 68,000+
photos uploaded

IEM. r I SO BT O
M A9@7?6ERE BB R o

Wion Bk | FeCOmmEnEation

featured

Bob Moffat 4
00 aF conneChion
Bob is

Do today what others won't
30 tomormow you do what other's m events
can't”
whew ol (2

L0 Wirreer ity
Aprill 11, B00S, 12:33 PM EDT
the facts

Biue Fages | Fringe

i Generating Higher Vabue. 13 your leaderibip
B making a difference?

AT AT O #areh 11, 2008, 2:30 PR COT

Arcank, N LS

Tt s . C o
Fhones 1-914-499 8500 about Bob
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beehive counters

Eu
In solege | wat B ) Lime AL American - now guEsE what

[ o e by paet?

@ %

This profile has been vievwed
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| gonh ey Shughters travel softbal tepn.

What | am reading nowT
Mobaszing Mindd By Losel L. Brysn ang Clagss i, Jple

Prside the Hemet., Lifs a3 8 Sunday Afternoon Warrice By
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Gaif 3t the Top with Seve Willlaris
Yot 'WIEERSS R Hugh De Ly

Where did you grow up?
Pasiond, Cordastizet, LA
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Fringe

= Experimental
directory and
networking site
from IBM Research
(Almaden)

* Find colleagues
based on skills,
interests or other
shared connections

= See what's going
on with the news in
your social network
through aggregated
feeds

IBM CHQ, Innovation and Technology
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BlogCentral

Welcome to BlogCentral % ))

= Open up collaboration and create
connections across IBM through
use of Web 2.0 technologies

& show ask oesmighons < Prpvioss | M
= Blogs allow IBMers to share ..f"
information and create e TR T
connections on the web without e r b " S R
having to be a web programmer Tsiewe  TowiMIN 0 & ";’“’:E“‘“ :
fabbnare 400 TC0 ased savings ko DaiEry Tosdny 104 40 Fil i) ir P e—
= Discussions ensue between e e b e s
people who have never met but e e e+ 1+ B
share passion for a topic s P L I o=
[y T T Teeny 12 10-58 Pl i] F mmWI-
= 65,000+ users, and over 260k s AR e i — o K

£ Commants

|1

entries

“The more | blog, the more contact | make
inside the company and the easier | can
connect the dots....”

Dillon Schalk, Marketing
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WikiCentral

Enabling every employee the ability to publish and share
information without process or technology know-how

Be Bl e G0 fesewuw o oo

* IR T ] B g e it e oo T b d e L4 gl
= Leverages third-party wiki engine - e
Confluence S pm—
. . e e
= Provides easy and effective ways of B i P e
collaboration in any size group - S e —" e ———
- w Y T ——— Gw Wy Tnc B (13 bawrn gl
= Creates collaborative, up-to-date & o e S
shareable content DN e ——
e =3 P ﬂ 3 - o kazhant ia .-l-"::::l
gy tRLILEN L M ey ) [l— ppes
= 235k+ Wikis, 320k+ unique readers e T —
...___‘_I__.:: ::H._- . : : e S bkt b Chiiorsg 0 o e bop g of S oage vou Ty sy
e —— 3= .

“Delight to use...greatly improves and increases the
levels of communication and collaboration among
the team”

Allen Stalvey, Project Executive for Worldwide
Technical Support Transformation

e IBM CHQ, Innovation and Technology © 2009 IBM Corporation



A practical example of collaboration at work

13

Created a
‘news’ entry in
Department’s
Wiki

Pushed
broadcast IM
alert to
Department
with request
and link

Colleagues
could comment
directly in Wiki
or send an
email from my
‘Bluecard’

Instant
Messaging
(IMs): 4M+ per
day

There's & nice article highlighting lams st FastCampany.com. Check & it

Connecied

'l Recent Mews - TWE COE - wiki - Mozilla Firefoo L= _E_'_w
Ble Edt Vew Hgtoy Bookmaks ook Heb : ~ .
- ~ ':}II'i.'."-:'.|:'-.‘-:|"-:'Il|1'.|-!-:'1|'|-:I = '?'.Liﬁ —
@--- A2 [ 947 ttps[fw3.webahesd. . com i Jajpagesviewr ecentbiogoosts. acton ey =twe R esidiandlihnd &)
| 14/ RecentMews- TWECOE-w3ki [ | 5 beehive: home page (L} Contacts IO o
P # In a Maating = | magingion, DC ~
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i Recent News
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& 2008f04/10 = 50 a, (34/51)
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News - g w " l e B Miller Sak
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Business Ihm.lr-nﬂh B Carol sormilic 12
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- Washington, O:C on Tuesday, April 15th and 1 I_wm been asked ] addrﬁs_ - “What is rh_u 8 Corean Strong 26
Haow are we doing? an IBMer in how we collaborate?” The Minister has the noterety of being the first Parlia B Deborah A (Debbie) A
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Attachmisnts across [BM? [ have 40 minutes ... w3 ODW, ODW Next, ST 7.5, ThinkPlace, persanalisgll ro B Gloria R. Chang
Tap, Small Blue, Bashive, ste., ste, ... W wesve & story that blends the component pfrts wi B Jane E. Harper
Templates thase toals m-concert bo drive affective collaboration in our daily werk. If you havefa W Iason M, Blackwed
Advanced B Jeannie Suraci
@ Jeffrey 1, Redfield
E Site secured by B Joanne D. Rathbun
S © Jshri A, Deftosa
B Kapil Gupta
T Linm Cleaver & Kathy ). Reh-Hens
IBM CHQ, !nnavatinn & Technalogy T Kristine & Lawas
Program Director, IBM Jam Program Office |
El(:,allabclrati\re Innovation mm“ mﬂ Irned N Uam ). Cleaver
'WASHINGTON, DC USA [wiwebahesd ibm.com . Keowgh
Building: 1301 | Floor: NA | Office: MOBILE wﬁp Wil E x:‘t: &, Star
1-202-515-4210 (T/L: 622-4210) y=twe B Matthew Simpson
'Ei-or:::lﬁ: . Icleaver@us.ibm.co B Michels Marple-Themas
Notes mail: Liam ] Cleaver/Richmond/IBM@IBMUS B Paul T. Baffes .'
2 2008/03/17 1r Primary Contacts a3
B Nearby Buddies na3s
Jams on FastCompany.com =
Lotus Sametime 7.5.1 Blue IEM
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Our goal as a company — to be the innovator’s innovator —
requires that we foster this culture internally

Transforming the workplace while transforming the workforce ...

Evie Employee

Helping every IBMer be
an innovator

* Provide a means to = Provide technology
share and ideate to collaboratively
online innovate

IBM CHQ, Innovation and Technology © 2009 IBM Corporation



Jams and ThinkPlace created a new collaborative medium and a
process to capture best practices and foster innovation

CollaborationJam

Welcome

Loy Eer b T L e L PR 1 PESLRY] LN WY R
e ot m e g e e e e b b e oy i — s

EDOQ

= Kick start the innovation process across the = Open, collaborative and on-going global forum
company, industry or extended eco-system

= Surfaces solutions to specific challenges

" Transcend culture, Ianguage,_ and ggographlc —16,000+ ideas submitted since launch
challenges to harness collective brainpower to
a given problem or challenge —350+ ideas adopted

= Top 10 ideas from Innovation Jam™ 2006 » Facilitates exchange of “smaller” ideas

funded with $100M investment, over half of the
ideas make up IBM’s Smarter Planet initiative

IBM CHQ, Innovation and Technology © 2009 IBM Corporation




Technology Adoption Program (TAP): Changing How
Technology is Adopted at IBM

W:B Technology Adoption Program

® 7
Welcome to TAP. pedy 1o wmlony

And what is with the Gisma?

And now that I'm here, what can | do?
ﬂ“"" 2 L HIAnaate] I @“‘ ovar

Jerst Updaried B3 TAP Favories G2 TP - Spotlight

= 100,000 IBMers registered T I e

Eationed (uality Masaper
sagial peteeriing awand.
a collabeeatve. wet-based guably marsgemest gehtise foe dgie for T22 in the wd meda categery’

- More than 80 offerings o s ey

= Open to Early Adopters
and Innovators across
IBM

Browse all offerings =

Wa'nrn goliting balter every day!
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pl Ote QTS Eeal-limn Enberprive Directory (RTED] it the top of the web ite, which lnks 55 cur populer gamos sdvenerg
‘ Aytniomplese o raTE BIrREE the antoe Bluapeger EAMEAID and grees you an sasy way bo get Racisd mplonng the TAR ste.-
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[0gm 10 ket u Wnew et you Seni of them

Eeseanch Compute Cloud Are you part of the Globally Integrated Enterprise?

= Sametime 7.5 released 9 Sarver Prevaienieg and Cleud Comeuing research o b oY A, Bk s M
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traditional 18-month cycle  we:media = :

Who's on TAP? @ lotus_nete nokin NObES_B
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TAP @ work: SmaliBlue

Switch to ODW Next

Unlocks the
valuable
business
intelligence of
'who knows
what?', 'who
knows whom?"'
and ‘who
knows what
about whom’

| Sian out

i ‘ Liam J. Cleaver's On Demand Workplace

Home ‘ Work  Career and life = Seller's workplace

What's new | Edie | = | 2

Whisper last update: 4/14/2008 20:53:47 GMT

C1IA Leaders & Laggards: BAC XCM (AP) 32m
ago

Closing Glance: Computers, Peripherals (AP}
36m ago

Tech Earnings Watch: SanDisk. ADTRAN,
Intersil, Altera (at Minvanville.com) 43m ago

DEALTALK-Cash-rich tech cos may buy rivals as
shrs drop {at Reuters) 52m ago

Earnings Preview: I8M (AF] 1thidm ago

[$%] Lenger Crilling Centracts Favor Transccean
(at RealMoney by TheStreet.com) 2h9m ago

Big Week for Tech (CNBC) 2h19m ago

1BM: Goldman Ups Ests Ahead Of Earnings
Wednesday (at Barron's Online) 2h27m ago

Travel and Expenses
IT tools and support
About IBM

About w3

BT WorkPlace

Euy cn demand

Client Reference Database
Client Reference Program
Collaboration Central
Concerns & Appeals
Corporate strateqy
Customer Reference Materials
eMeetings

Global SME - Selling for IEM
Global SMB Competitive Marketplace
Gooagle

IBM Corporate Strategy

1EM On Demand Community
1BM SiteServ

1BM ThinkPlace

1EM Values

News

Top stories Past 7 days =

It's a wrap, now rate

Rating phase of the Energy & Environment
video contest now underway. [Profiled for
all 18M]

IEM sets the trends

Research's Global Technology Cutlock fuels
IEM's research and development
investment. [Profiled for all IEM]

IEM rewards client excellence
Gerstner Award recognizes Project Big
Green and the India Telecom
Transformation team. [Profiled for all IEM]

Making sense of security

The Global Innovation Outlock takes on
global security. [Profiled for all IBM]

Grammar 101: Part VII

Think you know the real meaning of these
commonly misused words? [Profiled for
Americas S&D, U.5.]

Taxing times?

Not for the IRS: IBM Federal makes software easy to
buy and manage. [Profiled for S&D, SWG,
Government]

Web 2.0 comes to work
IBM makes it easy and useful. [Profiled for
SWG, Lotus, various solutions]

Sweet dreams at Hilton
IBM helps Hilton check-in with innovation. [Profiled for
S&D, GBS & GT5]

=17

HEEHEOA

Whisper recommends.. | dsys ago)

Enterprize Tagaing Service | Tag Search Results 4h15m ago bvx
Collaboration in BT&IT Europe Blo

11h50m ago by

And also these webpages..

\' Eigl - People Search 55m ago

How Gooale's App Engine stacks u

4h54m ago
Information Techneology (IT) 24m ago
Demande de remplacement d'un poste de travail (WS Replacement) 6h30m ago

with Amazon's EC2 | Cutside the Lines - CNET News.com

Sccial Search and Discovery using a Unified Approach 1h34m ago

Camia: Data Mashups for Intranet Applications thdim ago

e Finding Mashup Ingredients 1h47m ago
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w32 Home | BluePages | HelpNow | Feedback

Edit tab | Add new tab | Show lavout tools | Help

Search Edie =2

BluePages

Search type
.

Search for

Advanced search

Other searches

) 18M web pages (w3 and ibm.com)
O1sm forums, blogs, and wikis
O 18M news articles

O 1em Learning (site search)
O 18M World wide gaa

|small blue

) =

Advanced search

Market Report

|Edie B0 [= |2
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Symbol Current +/-
1BM 117.28 1.26
ACH 36.56 0.05
AAFL 147.78 0.64
E5E0 23.31 -0.07
DELL 18.24 -0.26
EMC 14.64 -0.24
GCCG 451.66 -5.79
HPZ 45.82 0.35
INTC 20.69 -0.55
LMNWVGEY 13.95 0.30
MSFT 28.06 -0.22
uis 4.50 0.14
WIT 11.14 0.11
HRX 14.56 -0.15
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e ‘s On Demand Workplace

= Creates tighter linkage between coworkers,
customers and partners

= Improves customer service; reduces timeto = : T :
market S ] >

) Contacts

= Improves information flow I & e

@

= Breaks through geographic and P e —
. . - FRe 12 NNd NS Mobile: N/A
organisational barriers T e '
S 83 c10/TWE (15/51) T -
= Supports a mobile workforce o ) -

& Charyl B, Rabansben

= Reduces business travel

» Ensures anytime, anywhere access to
documents, tasks and team members

» |nstantly communicates decisions, key
findings, progress

= Enables collaboration on ideas, issues and
shared documents

= Empowers users with team spaces that are
easy to create, customise and manage
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Epiphany: what we continually observe on this workplace
transformation journey

Scale makes it more likely, not less, that you’ll get concrete results. It
gets you past silos. And it gets you to culture.

» Perceived value to employees: Our workplace and collaborative venues
present the corporation as an accessible quorum of the whole. It makes
divisional employees into “IBMers,” and is trustworthy precisely because all are
invited and empowered.

= Perceived value to management: The very same workplace and collaborative
venues provide a picture of the entire corporation at the level a CEO has to
manage — not just processes, but knowledge, culture, brand and purpose.
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""Google is often portrayed as the technology hipster, rolling out
Web applications almost at whim. But unseen to the public, IBM
is rolling out Web 2.0 technologies such as blogs, wikis, mashups
and virtual reality technologies to help its employees be more

productive. Inside its firewall, Big Blue looks pretty hip. "
- Clint Boulton, eWeek
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