
IT	
  Opera)ons	
  Strategy	
  
Prior	
  State	
  (up	
  to	
  2013)	
  

•  An)quated	
  HW	
  and	
  SW	
  
•  Highly	
  ver)cal	
  integra)on	
  
•  De-­‐centralized	
  monitoring	
  

and	
  control	
  
•  Cri)cal	
  data	
  and	
  applica)ons	
  

at	
  risk	
  
•  Manually	
  managed,	
  

deployed,	
  and	
  maintained	
  
assets	
  

•  Poor	
  end-­‐user	
  experience	
  
•  Project	
  porGolio	
  focused	
  on	
  

maintenance	
  and	
  repair	
  of	
  IT	
  
infrastructure	
  

Future	
  State	
  (2015+)	
  
Adopt	
  Cloud	
  Technologies:	
  
•  Disaster	
  Recovery	
  &	
  Business	
  

Con)nuity	
  
•  Future-­‐proof,	
  scalable,	
  

centrally	
  managed	
  IT	
  
infrastructure	
  

•  Increase	
  efficiencies	
  
•  Reduce	
  Risk	
  -­‐	
  Secure	
  data	
  and	
  

applica)ons	
  
•  Deploy	
  new	
  technologies	
  
•  Stabilize	
  costs	
  
•  Reduce	
  resource	
  dependency	
  
Priori)ze	
  IT	
  PorGolio	
  for:	
  
•  Revenue	
  growth	
  opportuni)es	
  

(student	
  reten)on,	
  enhance	
  
user	
  experience	
  and	
  access)	
  

•  U)lize	
  resources	
  on	
  value	
  
added	
  programs,	
  not	
  
maintenance	
  

2014	
  

Restructure	
  

IT	
  Architecture	
  
(Asset	
  Mgmt.	
  &	
  

Services)	
  

Reinvigorate	
  
End	
  User	
  
Experience	
  

Staff	
  &	
  Students	
  

Reallocate	
  
Human	
  &	
  
Financial	
  
Resources	
  

Projects	
  to	
  
maintain	
  and	
  

repair	
  exis)ng	
  IT	
  
infrastructure	
   Desktop	
  as	
  a	
  Service	
  	
  

Repriori)ze	
  
PorGolio	
  

Datacenter	
  Relo	
  

Por$olio	
  of	
  Ini+a+ves	
  

Cloud	
  Servers	
  

Today	
  

Campus	
  	
  
Wireless	
  BYOD	
  

Windows	
  8.1	
  	
  
Migra)on	
  

Masergy	
  
Network	
  

SQL	
  Server	
  
	
  Upgrade	
  


